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Increasing
Employee

Engagement

Using Key Leadership Principles

Designed for leaders of all levels

This training session is designed for leaders of all levels and Learning objectives:

those who are interested in becoming leaders. We'll focusonthe ~ +  Understanding the importance of employee engagement
foundational pieces of leadership that will create success in today’s «  Review of different types of recognition

challenging environment. People leave people, not companies. «  Tips for building trust

That is why key leadership principles are so important to establish ~ +  Communication best practices

early on. Many of our leaders are promoted into leadershiproles ~ +  The importance of real time feedback

from individual contributor roles without being given the tools

to lead effectively. This course provides a high-level overview of

helpful tools. Join Us for a Lunch & Learn
Our agenda indludes: M July 25, 11:30 AM - 1:00 PM
- Employee Engagement 2403 N. 41st Street East, Muskogee, 0K
+  Recognition No Charge, Lunch Provided
«  Building Trust
CONTACT TO REGISTER

Kristi Spaethe is the Chief Executive Officer of The People Perspective Fabiela.Kemble@ictech.edu | 918-348-7938

and People Perspective Search and Recruiting designed to be the

one stop shop for all things people in the communities that these

organizations serve. With almost 20 years' experience in “all things HR’,

Kristi has worked with organizations such as QuikTrip, Solvay, NORDAM,

WPX Energy, Pinot’s Palette, Andolini’s, and various Chambers and SPONSORED BY

Nonprofits across the region.

Kristi earned a Bachelor’s Degree in Psychology with a Human
Resources Development option and also holds the PHR and SHRM-CP BAN K OF ICT EC H ° E D U
certifications. OKI.AHOMA g

ICTCis an equal opportunity institution in accordance with civil rights legislation and does not discriminate on the basis of race, color, religion, national origin, sex/gender, age, marital or veteran status, or disability in the operation of its educational programs, activities, recruitment, and
admission practices. The following person has been designated to handle inquiries regarding the non-discrimination polices: Brent Ryan, District Title IX and 504 Compliance Officer, brent.ryan@ictech.edu, 2403 N. 41st. Street Fast, Muskogee, OK 74403 or 918-348-7915.



